
Nature Positive: 
Business, naturally



Nature Positive

We help businesses and those who invest in them 
to manage the risks and opportunities that arise 
from their relationship with nature.

Businesses rely on the goods and services provided by nature 
and depend on a healthy environment that provides services 
such as treating and dissipating waste, maintaining soil and 
water quality and helping control air composition and climate.

This dependence on nature is most evident when harvesting 
a natural product, such as wheat, soy, cotton, timber or fish. 
The reliance on goods and services from nature may not be 
apparent when there is distance from the company’s direct 
operations, for example, in the trade of raw materials involved 
in the supply chain.

Similarly, the impacts that businesses have on nature, through 
overexploitation of resources, pollution or land conversion, 
may be direct or indirect through their value chains. For this 
reason, even businesses that are proactive in their approach 
to sustainability may not be aware of the full range of their 
impacts on biodiversity or natural capital.

By understanding your organisation’s links to the natural 
environment, we can help you to manage risk, compete more 
effectively and develop opportunities to achieve net zero and 
become nature positive.



What we do

We are a unique combination of environmental, 
sustainability and business specialists who can 
help you manage the business impacts of the 
greatest environmental, social and governance 
(ESG) challenges.

Every project is bespoke because it starts with your business, 
project, investment or portfolio. We can map your value chain 
and identify the key risks and opportunities arising from the way 
you interact with the natural environment. From there, we will 
help you develop strategies to mitigate impacts, capitalise on 
opportunities and ensure your business leaves a positive legacy.

However, a good strategy is only half the equation. To implement 
your approach effectively, we will help you to take environmental 
issues out of the hands of the specialists and embed them in 
everything you do.

We will help you develop strategies 
to mitigate impacts, capitalise on 
opportunities and ensure your business 
leaves a positive legacy.



Why this matters

By thinking nature positive, your business can…

• reduce supply chain risk
As resources become scarce through overexploitation or climate 
or policy change, a natural product or service you rely on may 
not be available or may be very costly to obtain. By performing 
a supply chain risk assessment, Nature Positive can identify the 
direct and indirect ways you rely on and impact biodiversity, 
and can help you explore and untangle the complex, and often 
hidden, relationship between your supply chain and the natural 
environment. You can safeguard the future viability of your 
business by becoming aware of current and future biodiversity-
related risks.

• mitigate financial risk
The increasing profile of biodiversity and natural capital issues 
and the growth of consumer awareness have intensified 
biodiversity and natural capital’s impact on investment 
decisions. As financial institutions and investors seek higher 
standards in these areas, businesses that are not taking 
action may find it difficult to access affordable capital. 
Nature Positive drafts risk assessments, informs investment 
decisions and supports efforts to achieve International Finance 
Corporation Performance Standard 6 (IFC PS6) and World Bank 
Environmental and Social Standard 6 (ESS6). We will also help 
your company to adhere to investor requirements and reveal 
new investment opportunities.

• stay ahead of legal or regulatory changes
Environmental standards and local laws are doing more to 
protect nature. The drive towards alignment with policies such as 
the Post-2020 Global Biodiversity Framework and the Taskforce 
on Nature-related Financial Disclosures means that businesses 
must adapt to these and related frameworks. Nature Positive can 
support your business to understand your biodiversity footprint, 
set targets and deliver practical changes to reduce your impact, 
helping you to be compliant with future regulation.

• transform reputational risk into a point of distinction
Reputational risks triggered by negative public opinion or 
press coverage are becoming more prevalent as consumers are 
increasingly aware of environmental issues, specifically, the 
negative impacts some companies have on the environment. 
Beyond protecting reputation, the path to a sustainable 
business provides opportunities for new products and services 
and the ability to capture new and more sustainably minded 
market segments. Nature Positive’s specialists can help you 
define your strategy and vision, baseline your operations and 
initiate strategies to deliver lasting organisational change.

Nature Positive can support your business 
to understand your biodiversity footprint, 
set targets and deliver practical changes 
to reduce your impact.



Our key services

Sustainability as a competitive edge

Setting ambitions and vision
An essential step in your journey to becoming nature positive is 
outlining your vision. This should be bold, ambitious and, most 
importantly, integrated into your core business activities. We 
help companies turn their sustainability ideas into a clear vision 
that delivers real and lasting effects.

Sustainability strategies and action plans
Once you have agreed on your vision, you must set out how you 
intend to achieve it. Establishing how to enhance or protect 
nature provides significant opportunities for a business to 
differentiate and grow. To ensure your business activity fully 

considers biodiversity, develop a strategy that identifies the 
required priorities and targets. We can help you to develop 
an independent biodiversity strategy, integrate it into a 
broader sustainability strategy or ingrain biodiversity into your 
corporate strategy.

Sustainable transformations and change management
Delivering change within organisations is a challenging task; 
ensuring lasting change is even harder. Implementing an 
integrated sustainability strategy that aligns with  
your vision requires multiple organisational changes and 
potential engagement with a wide range of internal and 
external stakeholders. We can support your business to create 
and implement change management tools that will help you to 
achieve targeted medium- and long-term impacts.

We can help you to develop an 
independent biodiversity strategy, 
integrate it into a broader sustainability 
strategy or ingrain biodiversity into your 
corporate strategy.

Specialist biodiversity services for business

Baseline biodiversity assessments
Baseline assessments or screening exercises are desk-based 
studies in which our experts use global datasets to identify 
critical areas for conservation and interpret how these relate to 
a company’s operations. They help us to understand and advise 
you on where the greatest risks to your business lie.

Biodiversity due diligence and screening
We can provide rapid screening and due diligence before you 
invest time or money. By examining the locations of known or 
predicted sites of operations and cross-referencing against areas 
of high biodiversity value or locations of vulnerable species, we 
can outline the potential biodiversity risks and opportunities. 
This enables you to make informed business decisions and helps 
protect your business from future challenges.



Supply chain risk assessments
Even if you have a proactive approach to your direct operations, 
you may continue to have adverse impacts on biodiversity 
throughout your supply chain, such as through embedded 
deforestation. Nature Positive can assess your impacts and 
dependencies on biodiversity within your supply chain. We will 
advise you on how to assess the current and future risks that 
these present to your business and the practical actions you can 
take to reduce your impact.

Biodiversity footprinting
A company’s sphere of influence goes well beyond the factory 
gates or office doors. We can ensure that your direct operations, 
upstream supply chain and downstream (distribution and 
products) impacts are accurately examined. We can illustrate 
the full biodiversity footprint of your entire value chain 
using a suite of biodiversity data combined with a thorough 
understanding of your business.

Practical mitigation, compensation and offsetting
Once you understand your reliance and impact on biodiversity, 
we will outline the practical steps to becoming nature positive. 
We use your biodiversity footprint assessment and apply 
hierarchical action frameworks (avoid, reduce, regenerate 
and restore and transform) to create the maximum effect in 
managing your biodiversity risks and help you to deliver net-
positive outcomes.

Monitoring and reporting
Measuring and monitoring your biodiversity impact is 
essential for tracking progress towards your targets. It also 
provides a robust basis for reporting. Increasing demands 
for better external reporting and greater transparency mean 
that demonstrating evidence towards sustainability goals is 
crucial. Whether you are intending to communicate internally 

or undertake external reporting, we can help you to collate, 
analyse and present meaningful information on your impacts  
on nature.

Bespoke consultancy services
If none of these services matches your needs, please contact us 
to discuss how Nature Positive can provide bespoke advice to 
you and your business.



Specialist biodiversity services for investors

Sector risk profiles
Understanding the broad risk profiles of each sector is 
fundamental in understanding the risk level you and your 
portfolio will be exposed to. We provide advice on the changing 
sustainability risk profiles of different business sectors based 
on their dependence and impacts on the natural environment. 
Our screening process helps determine whether certain sectors, 
in certain geographical locations or company types, should be 
flagged in terms of biodiversity impacts or natural capital more 
generally. This sector risk profile helps apprise you of risks from 

that investment, including supply chain risk and reputational 
risk, which will help with your opportunity analysis to identify 
value-creation opportunities.

In-depth analysis
With our expertise in biodiversity and our toolkit of services 
for highlighting sustainability-related risks and opportunities, 
we are ideally placed to provide an in-depth analysis for any 
chosen sector, business or portfolio to identify the specific 
sustainability risks that relate to it and its supply chain. We have 
a suite of tools that enable us to highlight biodiversity risks and 
dependencies, including baseline biodiversity assessments 

and supply chain risk assessments. From this in-depth analysis, 
you will have a better understanding of the biodiversity issues 
and risks associated with that investment and it can be used to 
inform your decision-making process.

Advice on ratings
Ratings agencies give an overall view on sustainability risks, but 
the ‘E’ in ESG criteria is typically focused on greenhouse gas 
emissions, with some consideration of waste and water. We can 
provide advice on the sometimes overlooked, but increasingly 
critical, biodiversity impacts and dependencies that will underpin 
a business’s overall sustainability. This is a fast-moving area and 
new policy legislation changes are coming, which means that 
biodiversity needs more focus than it is currently being given by 
the rating agencies. The team at Nature Positive can unpick the 
environmental aspects of ESG reporting to get under the skin 
of the ratings and identify where nature-related impacts and 
dependencies are. These services can be used to help inform the 
investment and divestment decisions for your portfolio.

Due diligence and transaction support
The increasing profile of biodiversity and natural capital issues 
and the speed of growth of consumer awareness mean that 
these issues are more relevant than ever to investment decisions. 
We can provide risk registers and support for achieving IFC PS6 
and World Bank ESS6. By using biodiversity data to enhance 
decision-making during your due diligence process, we can 
enable you to both protect biodiversity and enhance asset value.



Case studies

Nature Positive has helped businesses from a range 
of sectors to work towards their sustainability goals

Large construction and infrastructure
Nature Positive is supporting a leading UK construction 
and infrastructure services company with refreshing its 
sustainability strategy and measuring success through a 
commercial lens. 

We are working with the company to:

• guide the use and application of the UN Sustainable 
Development Goals

• assess biodiversity impacts and dependencies across its 
operations and supply chain to establish a baseline

• measure and set integrated sustainability targets, including 
biodiversity targets, aligned with corporate goals

• develop an approach to voluntary non-financial disclosures

• identify actions to mitigate biodiversity impacts

• track progress against targets using monitoring, reporting 
and verification

• develop briefings and communications for senior leadership 
and staff.

Outcomes and benefits to the client include:

• setting a strong evidence base for the company’s 
sustainability strategy

• articulating a point of differentiation from its competitors

• improving customer and public perception.

Manufacturing
Nature Positive is supporting leading bamboo clothing 
company BAM as its biodiversity consultant. BAM specialises 
in designing and manufacturing bamboo fabric for fitness and 
leisure clothing.

Nature Positive collaborates with BAM to:

• understand the sustainability of bamboo as a fibre

• assess the biodiversity impacts and dependencies across  
its supply chain through desk-based studies and in-person 
site visits

• identify risks and opportunities for its work locations, 
including bamboo plantations, processing plants and  
logistics warehouses

• develop a company-wide biodiversity action plan to protect 
and enhance the biodiversity associated with operations

• advise on how to engage with its supply chain on biodiversity 
and to champion best practices.

Outcomes and benefits to BAM include:

• awareness of its biodiversity risks and dependencies

• improving its reputation and public perception

• support on its journey to being ‘impact positive’, giving 
the company greater confidence to champion bamboo as a 
sustainable fibre.

Engineering
Nature Positive supported world-leading engineering company 
Spirax Sarco Engineering Plc (SSE) as it refreshed its approach to 
sustainability. The company has 130 operating units and about 
30 manufacturing sites, serving customers in 130 countries. 

As part of its strategy development, SSE committed to:

• establishing a target of biodiversity net gain by 2030

• identifying any harmful direct impacts and dependencies the 
business has on nature and biodiversity, setting targets for 
reducing them and publishing internal data and research.

Nature Positive worked with the company to:

• complete a biodiversity data search within the zone of 
influence at 30 manufacturing sites

• use site-based information requests to understand the main 
activities and processes carried out

• assess the biodiversity risk of these activities and processes

• identify the direct biodiversity impacts and dependences of 
manufacturing operations across 30 global sites.

Outcomes and benefits to SSE included:

• supporting the delivery of its long-term sustainability goals

• a baseline biodiversity assessment highlighting the biodiversity 
risks and dependencies of the company’s direct operations

• recommendations to mitigate its biodiversity risks and 
dependencies

• advice on how to offset its direct operations.



About us

Nature Positive is more than an environmental 
consultancy: it is a specialist management 
consultancy

We believe that power, reach, determination and capability for 
business innovation can make a marked contribution to tackling 
climate change and biodiversity loss. Great businesses are not 
just the problem; they are part of the solution.

We are a unique combination of environmental, sustainability 
and business specialists who work to help your business be 
nature positive.

Dr Stephanie Wray CEcol, CEnv, FCIEEM
Managing Director of Nature Positive. A chartered ecologist 
with more than 30 years’ experience, and a business and 
transformation expert.

Dr Tim Hounsome CEcol, FCIEEM
Managing Director of  RSK Biocensus. A chartered ecologist 
with more than two decades’ experience, specialising in 
strategic policy, small mammals and birds.

Dr Gavin Wilson MCIEEM
Company Director, focusing on ecology and environmental 
management. A specialist in monitoring and creating habitats 
to promote wildlife.

Professor Richard (Dez) Delahay CEcol MCIEEM
Company Director and biodiversity expert. He specialises 
in developing ecological techniques such as biodiversity 
footprinting and managing wildlife resilience and disease.

Katherine Risk
Principal Management Consultant. She specialises in  
business strategy, business transformation and delivering  
high-quality projects.

Dr Ros Kennerley
Principal Environmental Consultant. Her expertise is in using 
global biodiversity datasets; ecology and environmental 
management; and monitoring and evaluating projects in diverse 
ecosystems with a variety of species.

Louise Nichols
Consultant, with a passion for sustainability. She focuses on 
the psychological influences on sustainable change and how 
biodiversity positively impacts well-being.



Get in touch

We’d love to explore how we can support you to 
make your business nature positive

If you would like to know more, please get in touch. There’s 
nothing we like more than talking about business, nature and 
ideally both.

Phone +44 (0) 330 223 4476

Email enquiries@naturepositive.com

Post The Malt House, 17–20 Sydney Buildings, Bath BA2 6BZ

Online www.naturepositive.com
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